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the most heavily staffed machine of terror the world had also ever
known to suppress and exterminate those who would not. They were
even producing plays and operas, making films, and organizing
creches, clubs, and games.
Every item, every detail of this gigantic programme of multi-
plex activity had to be conceived, discussed, decided, operated, and
controlled. Yet in March 1919 the registered membership'of the
Communist Party was three hundred thousand men and women
who had assumed the responsibility of seeing all of this carried to
success, and of those probably half were engaged at the front or in
underground work in the Russian territories which were outside
Bolshevik control. A band of people, half the size of the British Civil
Service, had undertaken to direct, manage, and almost perform the
entire work of a country at that time ten times the size of the United
Kingdom, without previous training or experience in any branch of
the work, with the co-operation or assistance of no more than an
insignificant minority of those who had formerly held the responsi-
bility and possessed the expert knowledge, working for and through
a mass of people who were mostly ignorant of or indifferent to their
aims, and under conditions generally which were as far from ideal
as they could be, having suffered the strain of the war and the whole-
sale disruption and dislocation of the revolution itself. They were
undertaking all this, moreover, while the country they were seeking to
administer was being attacked by enemies on every side and enduring
the blockade and hostility of the entire world. That there was famine
and decay in Bolshevik Russia should have occasioned no surprise.
These facts were also the cause of the perplexing mixture of
activity and inactivity which was characteristic of every department
of the regime. On the one hand there was the hectic desire to do, the
clamant necessity of getting things to move ; on the other there were
a thousand obstacles to doing. Nobody knew quite what or how or
where. But all who had the will were falling over one another in
their efforts to try, and it was to assist them in their scurry and flurry
that I was given my new job.
The cry of all departments was for more cars, motor-cycles,
pedal-cycles, anything that would help them in their fight against
distance and time ; and since none of those things could be made
until the men who were going to see to their making had discussed a
hundred plans and made a million bullets and fed a hundred million
people besides, they had to be found. For that purpose a Special
Confiscation Commission was set up, and one morning I found myself
appointed Chairman of the Petrograd Committee of the Commission,
greatly to my surprise.
It was hardly the work I was in the mood to perform for the